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What We Will Cover

• Tech Is Inevitable – and good for business

• Host Mediation Like You Would Host a Party

• Apps for Mediators



Technology Is Inevitable…
in fact, it’s good for your business



Help lawyers look good…

… And they will return!

(they’re using technology and so should you)



90%  - there should be a min. level of tech competence

47%  - tech should be mandatory CLE

92%  - use Microsoft Office

75%  - on Windows 7 or higher

64%  - own iPhone 42%  - own iPad



39%  - use Chrome for internet

35%  - do not fax

42%  - LinkedIn 14%  - Google+

12%  - Facebook 3%  - Twitter



Hosting a Mediation
Is Like Hosting a Party



Make Friends…

• Good Website

• Top Listing on Google

• Facebook Page
– Show community involvement

– Photos of office, staff people

• LinkedIn 
– Be where your clients are



Invite Your Guests…

Lawyers email and e-file

• Use email to make and keep connections
– Lawyers will search for you later in Outlook

• No aol or Hotmail – be professional

• Send Outlook Calendar invites

• Accept Dropbox & Google Drive links
– Lawyers can send you large documents /files



Electronic Payment = GET PAID

Credit Cards

Online Payment

Bitcoin



Ensure Guests Arrive on Time
If I need directions or to call, which is more helpful?

Make Sure Your Website is Mobile-Friendly.

No Flash.  Tap to Call.  Tap for Directions.



The Right Environment

Screens – or at least a flat blank wall.

Curtains.  Dim Lights.



The Right Environment

Polycom SoundStation2 
$362    #1 on Amazon

Good Speakerphone!

If Person on Phone can’t hear, they will tune out.

Lawyer will blame you.



The Right Environment

YOU MUST HAVE RELIABLE, FAST WI-FI.



Party Favors:
What to Provide Your Guests

Extension cords (3 prong)

USB Chargers
– Anker 40w 5-Port USB $25



Party Favors:
What to Provide Your Guests

Extra Phone Cables

1. Apple Lightning

2. USB Micro  

Apple Lightning Digital

AV Adapter  
iPad to Projector



Party Favors:
What to Provide Your Guests

HDMI Projector

Acer P1283

$320 on Amazon (#1 rated)

Consider a Pico Projector

Tronfy TP-50 ($85)



Party Favors:
What to Provide Your Guests

Apple TV

$68 on Amazon

Google Chromecast

$68 on Amazon



Be careful of storage devices (USB drives, discs)

Clean Up After the “Party”



Apps for Mediators



Your Mediation Intro
Using Adobe Voice



ScanBizCards



Picture It Settled

X

See PictureItSettled.com for video

Negotiation Move Planning

Concession Rate Assessment



Date & Time Calculator (9 in 1)



powerOne Finance, Business, or Scientific
(or Calculator Pro for iPad)

Finance Business Scientific
Time Value 400 calculations Physics
Loans Statistics
Capitalization Rates
401k

All have free versions, $3 calculation packs, or $5 full versions



Florida Rules
(Updated Feb 2015)



Genius Scan – PDF Scanner



Be Active During Mediation!

Annotate on Your iPad During 
Mediation



Skitch



Take a picture of document that 
one party wants the other to see



Or have party email you a photo…

Press attachment and save.



Open Photo in Skitch…

And mark it up to show the other party!



Have Everyone Sign on Your iPad



Have Everyone Sign on Your iPad



Open PDF in Adobe Reader



Press Where to Sign

Everyone can sign right on your iPad.  Then email 
the signed settlement agreement to all parties.



Mediation Runs Late… It’s OK!

MyRadar



Mediation Runs Late… It’s OK!

Flight Aware



Mediation Runs Late… It’s OK!

Hotel Tonight



(More) Apps for Mediators



Remove a Lot of Photos from 
iPhone… Fast

Cleen



Edit Office Docs on Dropbox, 
Google Drive, OneDrive, Etc.

HopTo



When Mediation Is Over…



Scan a Wine Bottle

Delectable



Find a Beer in Epcot

Beers & Ears



Check Your Heart Rate!

Azumio Heart Rate


